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Talking points

“ ® Another agile book!?

® The pitch

® The book writing process




Why another book on agile!?
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| don’t think the world needs
another book on agile.
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Martin Fowler




Nothing made this simple
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Had to combine /7 books
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Most influential book
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2nd most influential
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Essential reading for
developers
Refactoring : Improving The Design of Existing Code F;:ﬁ %%‘ fd: 5 LZ\EJEL

Martin became my mentor
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Good examples
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This book gave us a starting
point
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More good examples
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Further expanded Kent’s work
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Ann Anderson
Chet Hendrickson

Foreword by Kent Beck
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Great insight into TDD
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Showed us how to do TDD
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Great insight into how and
why
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OK story example
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OK examples
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Best book at the time for
estimation BEEDICDWVWTIEARZ
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Even more convinced...
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Also had new material
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The inception deck
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1. #bhidatzzicwaon?  |.Ask why we are here.
2. TILR—9—EvFZE3 2. Create an elevator pitch.
3. \yir—U=aEl % {ES 3. Design a product box.

4. Create a NOT list.
5. Meet your neighbours.

1" 6. Show the solution.
7N . 57:p9mE 2 7.VVhat keeps us up at night.
8. iR %E RIE®H 3 8. Size it up.

0. EFHBOIEE-=h =3 J.VVWhat's going to give.
10. AHENEIFBRELDD 10.What'’s it going to take.




The goal
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Talking points

® Another agile book?

‘5 e The pitch

® The book writing process
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http://www.youtube.com/watch?v=EXPpxUFTxXs



http://www.youtube.com/watch?v=EXPpxUFTxXs
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No thanks :(
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Tips for pitching

reEdEE0DY

Let your passion shine through.
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Show them the pain.
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Give them a sample chapter.
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Toot your horn.
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Talking points

® Another agile book?

® The pitch

" ® The book writing process




Didn’t want to write just

another book on agile.
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Fun

Simple.
Easy to understand.
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Needed to get creative.
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Hadn’t been creative

since grade /.
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Last time
| was

creative
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Known For

\ FISH CALLED WA

A Fish Called Wanda

MONTY PYTHON
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Monty Pyvthon and the

Life of Brian (1979)

(1988)
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Holy Grail (1974)
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The Meaning of Life
(1983)
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To be creative you need two things:
TVIAT 1T ICBBDICBEIBZ2DODI L:

Seﬁe?&%r John Cleese on focus and creativity
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| love John Cleese. Not just for his classic Faulty Towers skits or his views on American

football, but | was blown away when | watched this highly insightful video of him talking

about creativity and script writing

JOHN CLEESE WCF

In this, John describes how memory, the unconscious, all work in your favor when trying

to be more creative

Boundaries of space. smoxn,
Boundaries of time. ®EDXLD,




Boundaries of space is about killing the one thing
that stops your best ideas from ever seeing the like

of day: interruptions.You've got to go somewhere
where you won’t be interrupted.
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Boundaries of time are about setting up a start and

end time where you and your muses can play.
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Too much to do, not enough time
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Credit: http://www.flickr.com/photos/geneoh/




| needed find my own

time and space.
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After two years...

~|50 cups of coffee.
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Create your own space

and time.
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Next challenge...
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CNEESPRBHE
How do you make this
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Software project

management
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Fun?
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Kathy Sierra
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Head First

Demgn Patterns
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Scoble says blogging e
will make us richer Head First

and improve our De Slgn Pa,ttePnS

sex life...

ABOUT My Favorite Graphs... and the future

Email Me
Seanch CFU Blog out-spend or Out-teqcl)

Custom Search
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aoo 1o &5 Technorati FAVORITES
PAST FAVORITES

Angry/negative people can be
bad for your brain

Code like a girl

Ultra-fast release cycles and the

naw nlana

http://headrush.typepad.com/



http://headrush.typepad.com/
http://headrush.typepad.com/
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Get their attention!
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Making a Bestse]ler
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A—H—Z2ENSSVLDEET,
ENSSVDH, EFSTESH?

How fast and how far
can you take your
users?
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How soon can they
start kicking ass?

Ability
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Give a compelling, personally motivating
reason/benefit for the thing you're
teaching, before you teach it!
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(unit testing, TDD, and visible work space

all start with stories about why important)
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Recipe for starting
chapter
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® Step |:Write down topic.
MEYZIZDWTEL

® Step 2:What could someone do, if they
would just learn this tool?
ZOY—NEZAREEDD DAE > 15, fAHTEZH?
® Step 3:What does that matter! How would

that enrich their lives.
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Agile Planning!?
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The question | get

asked most in Japan...
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VWhy
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WAY OF THE

PEACEFUL WARRIOR.

A BOOK THAT CHANGES LIVES

Acceptance Ei¥Ahzz &
Non-resistance &#fLEWZ &
Inner peace W73 ¥4l
Zen #
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Deliver ’
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That became the theme of the book.
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= Learning to draw =
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“A REMARKABLE NEW BAEDEKER OF THE TOONS."
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THE ABILITY OF
CARTOONS TO FOcvs
QUR ATTENTION ON
AN IDEA IS, I THINK,
AN IMPORTANT PART
OF THEIR SPECIAL
POWER, BOTH IN COMICS

AND IN DRAWING

' GENERALLY.
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ANOTHER 1S THE
LIWIWVERSALITY OF CARTOON
IMAGERY. THE MORE CARTOONY A
FACE 1S, FOR INSTANCE, THE MORE
PEOPLE IT COULD BE SAID TO
DESCRIBE.
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Other writing tips...
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Always have paper and pen.
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Record yourself when inspiration strikes.
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Iterate, iterate iterate.
¥BOIRUL, #DIRL. 8DIRT

Do it till it feels good.
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Less is more.
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(story cutting 60 pages)




You are unique.
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You have the ability and skill to

create something no one else can.
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Write the book you

want to write.
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Create your work of art.
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To not do so would be a crime.
FS5UEEpHIEPRWEEVSTEHLL







Links

® http://agilewarrior.wordpress.com/
2010/09/1 1/john-cleese-on-focus-and-

creativity/

® http://headrush.typepad.com/
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